
 

r, ZZZV,~ZO 
I Z',~.!C'! ~ , 

.., ,.,: .,,U3170~ 

2~ZDEC2~ ~,i'~i~3:00 

H O USING A UTH O RITY O F TH E TO W N O F CO LFAX 
CO LFAX, LO UISIANA  

FIN AN CIAL AND CO M PLIANCE A UDIT 
TO G ETH ER W ITH  

IND EPEN D EN T AU DITO R S' R EPO R T 

FO R TH E YEA R ENDED M AR CH  31, 2002 



TA BLE O F CO NTENTS 

IN DEPEN DEN T A UDITORS' REPORT 

BALAN CE SHEET--EN TERPRI SE FUND M A RCH 31, 2002 

PA G E 

3 

STATEM ENT OF REVENUES, EXPENSES AND CHANGES 
1N  RETAIN ED DEFICIT--EN TERPRISE FUN D 
FOR TH E YEAR EN DED M ARCH 31, 2002 4 

STA TEM EN T OF CA SH FLO W S-EN TERPRISE FUN D 
FO R TH E YEAR ENDED M AR CH 31, 2002 

N O TES TO THE FIN AN CIAL STATEM EN TS 

SU PPLEM EN TARY IN FO RM A TION : 
Independent A uditors' Report on Supplem entary Inform ation 

SCH EDU LE i - 

SCH EDULE II - 

SCH EDULE Iii - 

SCH EDU LE IV - 

Schedule of Expenditures of Federal Aw ards 
For the Year Ended M arch 31, 2002 

Financial Data Schedule - Com bining Balance 
Sheet M arch 31, 2002 

Financial Data Schedule - Combining Statem ent 
of Revenues and Expenses For the Year Ended 
M arch 31, 2002 

Statem ent of Actual M odernization Cost 

(Incomplete) From Inception Through the 
Year Ended M arch 31, 2002 

6 

17 

18 

19 

23 

27 



TABLE OF CO NTENTS, CO NTINUED 

IN DEPEN DEN T AU DITORS' REPORT ON COM PLIAN CE 
AN D ON INTERN AL CON TROL OVER FIN AN CIAL 
RE PORTIN G BASED ON AN AUDIT OF FINAN CIAL 
STATEM EN TS PERFORM ED IN  A CCORD AN CE W ITH 
GOVERN M EN T AUDITIN G STAN DARD S 

IN DEPEN DEN T AUDITORS' RE PORT ON COM PLIAN CE 

W ITH REQUIRE M ENTS APPLICABLE TO EACH MAJOR 
PRO GRAM  AN D ON IN TERN AL CONTROL OVER COM PLIAN CE 
IN ACCORDAN CE W ITH OM B CIRCULAR A-133 

SUM M ARY SCHEDULE OF FINDIN GS AND QUESTIONED 
CO STS FOR THE YEAR EN DED M A RCH 31, 2002: 

Section I 
Section II 
Section III 
Section IV 

Sum m ary of Auditors' Results 
Financial Statem ent Findings 

Federal Award Findings and Questioned Costs 
Status of Prior Years' Findings an d 

Questioned Costs 

PA G E 

28 

31 

34 
36 
43 

51 



M em ber 
Am erican Institute of 
Certified Public Accountarts 
Society of Louisiana 
Certified Public Accountants 

INDEPENDENT AUDITORS' REPO RT 

To the Board of Com m issioners 
H ousing A uthority of the Town of Colfax 
Colfax, Louisiana 

r~'11chael B, BtUlqO. CPA 

AIclde J Tervafon, Jr., CPA 

W aldo J. Moret, d~:, CPA 

W e have audited the accom panying financial statem ents of the H ousing A uthority of the 

Town of Colfax (HATC), as of and for the year ended M arch 31, 2002, as listed in the Table 
of Contents. Thesefinancia'~ statem ents aretheresponsibility of H ATC 'sm anagem ent. Our 
responsibility is to express all opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance with auditing stan dards generally accepted in the 
United States of Am erica and the standards applicable to financial audits contained in 
Government A udiling Standards, issued by the Comptroller General of the United States of 
Am erica. Those standards require that we plan an d perform  the audit to obtain reasonable 
assurance about whether the financial statem ents are free of m aterial m isstatem ent. An audit 
includes exam ining, on a test basis, evidence supporting the am ounts and disclosm es in the 
financial statem ents. An audit also includes assessing the accounting principles used and 
significant estim ates m ade by m anagem ent, as well as evaluating the overall financial 
statem ent presentation. W e believe that our audit provides a reasonable basis for our 

opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of tlA TC as of M arch 31, 2002, and the results of its 
operations and cashflow s for the year then ended in conform ity w ith accounting principles 
generally accepted in the United States of Am erica. 
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N DEPENDENT AUDITO RS' REPO RT 

(CONTINUED) 

To the Board of Com m issioners 
Housing Authority of the Town of Colfax 
Colfax, Louisiana 
Page 2 

In accordance with Government Auditing Standards, we have also issued our report dated 
August 28, 2002, on our consideration of H A TC 's internal control over financial reporting 
and on our tests of its com pliance with certain provisions of law s, regulations, contracts and 
gran ts. That report is an integral part of an audit perform ed in accordance w ith Government 

Auditing Standards, and should be read in conjunction with this report in considering the 
results of our audit. Also, that report contained instances of noncom pliance and reportable 
conditions. 

BRU NO &  TERVALO N LLP 
CER TIFIED PUBLIC A CC O UNTA NTS 

A ugust 28, 2002 
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H O U SING A UTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

BALAN CE SHEET--EN TERPRISE FUND 
M ARCH 31, 2002 

A SSETS 

Cash and temporary cash investment (NOTE 2) 
Amounts receivable, net (NOTE 12) 
Investm ents (NOTE 3) 
Prepaid and other assets, net 

Land, structures and equipment, net (NOTES 4 AND 6) 

Total assets 

LIABILITIES AND EOUITY 

Liabilities: 

Amounts and other payables (N OTE 5) 
Com pensated absences payable 

Security deposits held for tenants (N OTE 2) 

Total liabilities 

Equity : 
Contributed capital (NOTE 6) 

Retained deficit: 
Unreserved retained deficit 

Total equity 

Total liabilities and equity 

70,929 
133,214 
137,713 
23,496 

1,490,185 

$ 92,899 
3,875 
4.070 

100.844 

1,949,419 

(194,726) 

1,754,693 

The accom panying notes are an integral part of the financial statem ents 



 

HO USING AUTH ORITY OF THE TOW N OF COLFAX 
COLFAX , LOUISIANA 

STATEM ENT OF REVENUES, EXPENSES AND CHANGES IN 
RE TAIN ED DEFICIT--ENTERPRISE FUND 
FOR THE YEAR ENDED M ARCH 31, 2002 

Operating Revenues: 
Dwelling rental 
Other income 

Total operating revenues 

Operating Expenses: 
Salaries and employee benefits 
M aterials 
Contractual services 
Utilities 
Depreciation 
Insurance 
Housing assistance payments 
Convention and travel 
Paym ent in licu of taxes 

General (NOTE 13) 
Bad debt 

Opcrating loss 

Total operating expenses 

N on-operating Revenues: 
Gran ts and subsidies 
Interest incom e 

Net loss 

Total non-operating revenues 

Retained deficit, beginning of year 

Retained deficit, end of year 

The accompan ying notes arc an integral part of the financial statements 

90,144 
10,121 

100.265 

98,483 
12,142 
22,I82 
24,100 
198,166 
23,672 
132,802 
1,643 
6,430 
61,908 
4.172 

585.700 

(485.435/ 

432,159 
8,835 

440.994 

(44,441) 

(150.285) 



H OUSING AUTH ORITY OF THE TOW N OF COLFAX 
COLFAX, LOUISIA NA 

STATEM ENT OF CASH FLOW S--ENTERPRISE FUND 
FOR THE YEAR ENDED M ARCH 31, 2002 

Operating loss 

Adjustments to reconcile operating loss to 
net cash used in operating activities: 

Depreciation 
Bad debt expense 
Increase in amounts receivable, net 
Increase in prepaid and other assets 
Increase in am ounts and other payable 
Decrease in security deposits held for tenants 
Increase in compensated absences payable 

Net cash used in operating activities 

Cash Flows from Investing Activities: 
Intcrcst received 
Proceeds from  m aturities of investm em s 
Purchase of investm ents 

Cash provided by investing activities 

Cash Flows from Noncapital Financing Activities: 
Subsidies from  Federal and City grants and other 

Cash provided by noncapital finmming activities 

Cash Flows from Capital and Related Financing Activities 
Acquisition of fixed assets 
Contributed  capital 
Other changes, net 

Net cash used in capital and related financing activities 

Net increase in cash and temporary cash investment 

Cash and temporary cash investment, beginning of year 

Cash and tem porary cash investment, end of year 

Interest paid during the fiscal year ended M arch 31, 2002 

The accompanying notes are an integral part of the financial statements. 

$(485,435) 

198,166 
4,172 

(110,671) 
(19,259) 
71,060 

(84) 
4 

(342,047) 

8,835 
168,670 

(137.713) 

39,795 

432.159 

432,159 

(56,632) 
(65,767) 
3.236 

(II9,163) 

10,741 

60.188 

$ 70.929 

$ -0- 



H O U SING A UTH ORITY O F TH E TOW N O F CO LFAX 
COLFAX, LO UISIANA 

N OTES TO THE FINAN CIA L STATEM EN TS 

N OTE I - Background and General Data 

Background 

The Housing Authority of the Town of Colfax (HATC) is a public 
corporation, legally separate and fiscally independent and governed by a Board 
of Comm issioners. Under the United States Housing Act of 1937

, as 

amended, the U.S. Department of Housing and Urban Development (HUD) 
has direct responsibility for adm inistering housing program s. H A TC has been 
contracted by HUD to adm in ister Low-Incom e and Housing Choice Voucher 
Program s, respectively, under Annual Contribution Contracts. 

As of M arch 31, 2002, H ATC was prim arily engaged in the adm inistration of 
Low -Incom e and H ousin g Choice Voucher Program s to Low -Incom e residents 
in the town of Colfax, Louisiana. Under the Low-Income Program, HATC 
provides eligible fam ilies housing under leasing arrangem ents. For the 
Housing Choice Voucher Program , HATC provides funds in the form  of rental 
subsidies to owners on behalf of eligible tenan ts. 

Financial Reoortine Enti 

ItATC has the power to sue and be sued, and m ake rules and regulations for 
its ow n governm ent consistent w ith the law s of the State of Louisiana and th e 
Town of Colfax. 

Government Accounting Standards Board (GASB) Statement No. 14, 
"Finan cial Reporting Entity" established stan dards for defining and reporting 
on the finan cial entity. GASB 14 indicates that the focal point for identifying 
the financial reporting entity is th e prim al2~ govenunent which is considered 
to be any state govermnent or general purpose local governm ent or a special- 

purpose government that meets all of the following criteria: a) has a separately 
elected governing body; b) is legalIy separate; and c) is fiscally independent 
of other state and local governm ents. 



 

H O USING AUTH O RITY O F TH E TOW N OF COLFAX 
CO LFAX , LO UISIA NA 

N OTES TO THE FIN AN CIA L STATEM ENTS, CON TINUED 

NOTE 1 - Background and General Data. Continued 

titv. Continued 

HA TC was established as a separate legal entity with a governing boar d which 
is separate and independent of any other governm ental "reporting entity" as 
defined by GASB 14. Accordingly, m anagem ent has concluded that HA TC 
is a financial reporting entity within the meaning of the provisions of GASB 
14. 

Basis of Presentation 

As required by Louisiana State Reporting Law (LA-R.S. 24:514) an d HUD 
regulations, fm ancial statem ents are presented in accordance with accounting 
principles generally accepted in the United States of Am erica. 

The accounts of H A TC ar e accounted for under the proprietary fund. 

A ccordingly, the accom panying financial statem ents have been prepared in 

conformity with accounting principles generally accepted in the United States 
of Am erica applied to governm ental units. 

P_roprieta~. Fund Type - Proprietary  fund is accounted for on the flow  of 
econom ic resources m easurem ent focus an d uses the accrual basis of 
accoun ting. Under th is m ethod, revenues are recorded when earn ed and 
expenses are recorded at the tim e liabilities are incurred. H A TC applies all 
applicable FASB pronoun cem ents in accounting an d reporting for its 
proprietary operations. HA TC 's fund include the following type: 

Enterprise Fund - Enterp rise fu nd is used to account for those 
operations that ar e financed an d operated in a m anner sim ilar to 
private business or where the board has decided that the 
determination of revenues earned, costs incurred an d/or net 

income is necessary  for management accountability . 



 

H O USING AUTH ORITY OF TH E TOW N OF CO LFAX 
C O LFAX, LO UISIA NA 

N OTES TO THE FINAN CIAL STATEM EN TS, CON TIN U ED 

N OTE 1 - Background an d General Data Continued 

Basis of Presentation. Continued 

During the year ended M arch 31, 2002, H A TC adopted the provisions of 

GASB 33 (Accounting and Financial Reporting for Non-Exchange 
Transactions) effective for fiscal years that began after June 15, 2000. 

Under GA SB 33 Standards, HA TC recognizes assets, liabilities, revenues and 
expenditures under its governm ent-m andated and voluntary non-exchange 
transactions as follow s: 

~ H A TC recognizes assets and liabilities when all applicable eligibility 
requirem ents are m et for or resources received whichever is first; 

~ Revenues and expenses are recognized when all applicable, eligibility 
requirem ents are m et; 

Tran sactions w ith tim e requirem ents received prior to the satisfaction 

of the time requirement(s) are recorded by HATC as deferred revenue 
upon aw ard. 

Budgets 

H A TC prepares an annual budget for its proprietary fire d. Prior to the 
beginning of the calender year on January  1, the annual budget is approved by 
H A TC 's BoardofConn nissioners. Budgetary  am endm ents require approval 
by the Board. 

H A TC does not present its budgeted to actual comparison for the enterprise 
fund as part of its financial statem ent as accounting principles generally 
accepted in the United States of Am erica does not require such, despite 
adoption of an annual budget by H ATC 's Board. 



 

H O U SIN G  A UTH O RITY O F TH E TOW N O F C O LFA X 
COLFAX , LO UISIANA 

N OTES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N O TE 1 - Backm'otm d and General Data. Continued 

Estim ates 

The preparation of financial statem ents in conform ity w ith accounting 
principles generally accepted in the United States of Am erica, requires 
m anagem ent to m ake estim ates and assumptions that affect the reported 
am ounts of assets and liabilities an d disclosure of contingent assets an d 
liabilities at the date of the fnancial statem ents and th e reported am ounts of 
revenues and expenses during the reporting period. Actual results could differ 
from  those estim ates. 

Statem ent of Cashflow s 

For purposes of the statem ent of cashflows, HATC considers all highly liquid 

investments with an original maturity of ninety (90) days or less when 
pur chased to be cash and tem porary cash investm ents. 

Land. Structures and Eauiom ent 

Land, structures an d equipm ent are recorded at cost. D onated assets are 
valued at estim ated fair value on the date donated. W hen no historical records 
ar e available, fxed assets are valued at estim ated historical cost. W hen assets 
ar e retired or oth erw ise disposed of, an y resulting gain or loss is reflected in 
incom e for the period. 

The costs of norm al m aintenance an d repairs that do not add to the value of an  
asset or m aterially extend the asset's life are not capitalized in the enterprise 
fund. 



 

H O U SIN G A UTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

N OTES TO THE FIN ANCIAL STATEM EN TS, CONTIN UED 

NOTE 1 - Backaround and General Data Continued: 

Land Structures and Eouiom ent. Continued 

Structures and equipment with cost of $150 or more are capitalized and 
depreciated in the enterp rise fund of HATC using the following estim ated 
useful lives: 

A ssets 

Land im provem ents 
Building 
Building im provem ents 
Equipm ent 

Com oensated Absence 

Estim ated 
U seful Lives 

15 
33 
15 
3-7 

H A TC follow s Louisiana Civil Service regulations for accum ulated annual 
and sick leave. Under those regulations, employees m ay accum ulate up to 

three hundred (300) hours of ammal leave which may be received upon 
term ination or retirem ent. Sick leave hottrs accum ulate, but the em ployee is 
not paid for them if not used by his/her retirem ent or term ination date. 

The cost of current leave privileges computed in  accordance w ith GA SB 
Codification Section C60, is recognized as a current-year expense in the 
enterprise fu nd when leave is earned. 

10 



 

H O U SING A U TH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LOU ISIA NA 

N OTES TO THE FIN AN CIAL STA TEM EN TS, CON TIN U ED 

N OTE 1 - Background and General Data. Continued 

Interurogr am  A ctivities 

All interprogram transactions, except quasi external transactions, advances and 
reim bur sem ents are reported as transfers. N o~ ecurring an d perm anent 
transfers of equity are reported as residual equity transfer. All other 
interprogram transfers are reported as operating transfers and recognized at the 
tim e the underlying event occurs. 

Interprogram due from and to are netted at th e combined financial statem ents 
level. 

N OTE 2 - Cash and Tem porary Cash Investm en 

At M arch 31, 2002, H A TC 's cash and tem porary cash investm ent w as as 
follow s: 

Interest 

Description Rate (%) M aturity 
Carrying 
Value 

Approximate 
M arket 
Value 

1.5 N/A $70,929 $70,929 

Included in cash and tem porary cash investm ent at M arch 31, 2002, are tenant 

security deposits of $4,070. 



 

H O U SIN G AUTH O RITY O F TH E TO W N O F C O LFAX 
CO LFAX , LO UISIA NA 

N O TES TO THE FIN AN CIA L STATEM EN TS, CON TIN UED 

N OTE 2 - Cash and Tem porary Cash Investm ent Continued: 

Under state laws, these deposits must be secured by federal deposit insurance 
or the pledge of securities owned by the fiscal agent bank . The m arket value 
of such pledged securities and federal deposit insurance must equal or exceed 
the am ount on deposit w ith the fiscal agent. These secur ities are held by the 
fiscal agent bank in the nam e of H A TC , 

At M arch 31, 2002, the carrying am oun t of H A TC 's cash deposits w as 
$70,929 and the cumulative bank balance was $96,240. The bank balance is 
covered by federal depository insurance and collateral held by the pledging 
institution's agent in H A TC 's nam e. 

Cash and tem porary cash investm ent is categorized as Category  1. Category  
1 represents cash and tem porary  cash investm ent insured or collateralized w ith 

securities held by the pledging finan cial institution's lrust departm ent or agent 
in H A TC 's nam e. 

N O TE 3 - Investm ents 

At M arch 31, 2002, investm ents consisted of certificates of deposit as follow s 

Description 

Certificate of Deposit 
Certificate of Deposit 
Certificate of Deposit 

Approximate 
Interest Carrying M arket 

Rate (%) M aturity Valuc Value 

1.26 
3.10 
2.75 

12 

09/30/02 
08/04/02 
04/28/03 

$ 41,767 
85,946 
10.000 

$ 41,767 
85,946 
10_000 



 

H O U SIN G A UTH O RITY O F TH E TOW N O F CO LFAX  
CO LFAX , LO UISIANA 

N OTES TO THE FINANCIAL STATEM ENTS, CONTINUED 

NOTE 4 - Land. Structures and Eauivm en 

A t M arch 31, 2002, land, structures and equipm ent consisted of the following 

Land and lan d improvem ents 
Buildings and building improvements 
Equipment 

Less accumulatcd depreciation 

Total 

Balance 
April 1. 2001 

$ 422,597 
4,070,449 
100 034 

4,593,080 

(2.958.1251 

$ 1,634,955 

N OTE 5 - Am ounts and Other Payables 

Other 
Additions Changes 

$ 46,854 
9,219 
559 

$ -o- 
-o- 
-o- 

56,632 -0- 

(198,166) (3.236) 

$(141,534) $(3,236) 

Balance 
M arch 31. 2002 

$ 469,451 
4,079,668 
100.593 

4,649,712 

(3.159.527) 

$ 1.490.185 

At M arch 31, 2002, am ounts and other payables consisted of the following 

Vendors 
Accrued w ages and taxes payable 
H U D 
Other 

$ 6,440 
310 

80,217 
5,932 



 

H O USING AUTH O RITY O F TH E TOW N O F CO LFAX 
COLFAX , LO UISIANA 

N O TES TO THE FIN AN CIAL STATEM EN TS, CON TIN UED 

N O TE 6 - Contributed Capital 

At M arch 31, 2002, contributed capital consisted prim arily of reclassification 
of HUD guaranteed debt previously recorded on the books of HA TC as 
payable by H UD and secured by annual contributions. The debt does not 
constitute an obligation of HATC and accordingly has not been reported in the 
accom panying finan cial statem ents. Contributed capital also includes the net 
of accumulated expenses, grants an d subsidies of HA TC. An analysis of 
contributed capital follows: 

Balance, April 1, 2001 
Reduction 

Balan ce, M arch 31, 2002 

NO TE 7 - Retirem ent System 

Plan Description 

$2,014,912 
. (65,493) 

HA TC participates in a single em ployer defined contribution plan. 

Plan Funding 

Funding for the system is through a contribution of 8.5%  and 6.5%  by 
H A TC and its em ployees, respectively. The contribution am ount is based on 
the employee's base salary each month. H ATC's contributions for each 

employer vests at a rate of twenty (20%) percent annually for each year of 
participation. 

HATC 's gr oss payroll for th e year ended M arch 3 I, 2002, was $74,683. 
HA TC and em ployee contributions m ade for the year ended M ar ch 3 I

, 2092 
am ounted to $14,259. 

14 



 

H O U SING AUTH O R ITY O F TH E TOW N O F CO LFAX 
C O LFAX , LO UISIANA 

N OTES TO THE FINAN CIAL STATEM ENTS, CONTIN UED 

N OTE 8 - Risk M anagem ent 

H A TC is exposed to various risks of loss related to torts, theft, dam age to and 

destruction of assets for which H ATC carries comm ercial insurance. 
Liabilities are reported when it is probable that a loss has occurred and the 
am ount of file loss can be reasonably estim ated. 

N OTE 9 - Concentration of Credit Risk 

H A TC receives prim arily all of its revenues from  dw elling rentals and HUD . 

If the am ount of revenues received from both dwelling rentals and HUD falls 
below contract levels, H A TC 's operating results could be adversely affected. 

NOTE 10 - Contingencies 

HATC is subject to possible examinations by regulatory agencies who 
determ ine com pliance w ith law s and regulations govern ing grants provided to 
H ATC. These exam inations m ay result in required refunds by HATC to the 
agencies and/or progr am  beneficiaries. 

NOTE 11 - Com m itm ents 

At M arch 31, 2002, H A TC has executed a capital fund program aw ards w ith 
HUD in the amount of $559,180. Cumulative outstanding commitm ents at 
M arch 31, 2002 was $403,633. 

15 



 

H O U SIN G A UTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

N OTES TO TH E FIN AN CIAL STATEM EN TS, CON TIN UED 

NOTE 12 - Am ounts Receivable 

At M arch 31, 2002, am ounts receivable consisted of the following 

Am ounts receivable - H UD 
Am ounts receivable - tenants 
Am ounts receivable - other 
Accrued interest receivable 

Less allow ance for doubtful 
accounts 

Am ounts receivable, net 

N OTE 13 - General 

$128,789 
6,056 
274 

2,094 

137,213 

(3,999) 

$133,214 

Included in general is $39,573 paid to a bonding company which assum ed 
liabilities for the completion of a modernization project for which the 
contractor defaulted. The am ount represented funds rem aining with the 
H A TC after liquidation of all outstanding debt by the bonding com pany. 

16 



SU PPLEM EN TA R Y  IN FO R M A TIO N 



M em ber 
Am erican Institute of 
Cedified Public Accountants 
Society of Louisiana 
Certified Public Accountants 

INDEPENDENT AUDITO RS' REPO RT 
O N 

SUPPLEM ENTARY INFO RM A TION 

To the Board of Comm issioners 

H ousing A uthority of the Town of Colfax 
Colfax, Louisiana 

M ichael B. Brtm ~, CPA 

Alcido J. Tervalon, Jr., CPA 

W aldo d. M oret, Jr., CPA 

Our report on our audit of the fin ancial statem ents of the H ousing Authority of the Tow n 

ofColfax (HATC) appears on page 1. That audit was conducted for the purpose of forming 
an opinion on the fin an cial statem ents taken as a whole. 

The accompan ying Schedule of Expenditures of Federal Awards (Schedule I) is presented 
for purposes of additional an alysis as required by U .S. Office of M anagem ent an d Budget 

Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and is 
not a required part of the fm ancial statem ents. The inform ation in the Schedule of 

Expenditures of Federal Awards has been subjected to the auditing procedures applied in the 
audit of the financial statem ents an d, in our opinion, is fairly presented in all m aterial 
respects in relation to th e finan cial statem ents tak en as a whole. 

The supplementary inform ation (Schedules II, III, an d IV) which are prepared in accordance 
with accountin g principles generally accepted in the United States of Am erica an d is not a 

required part of the financial statements has been subjected to auditing procedures applied 
in the audit of the finan cial statem ents an d, in our opinion, is fairly stated in all m aterial 

BRUNO  &  TERVA LO N LLP 
CERTIFIED PUBLIC A CCO UNTANTS 

August 28, 2002 
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SCH EDULE IV 

H O USING AUTH O RITY O F TH E TOW N O F COLFAX 
COLFAX , LO UISIA NA 

STATEM ENT OF ACTUAL M ODERNIZATION COST 

(INCOM PLETE) 
FROM  INCEPTION THROUGH THE YEAR ENDED M ARCH 31, 2002 

Funds approved 
Funds expended 

Excess offundsapproved 

Funds Advanced: 
Grant funding 

Total funds advanced 

Funds expended 

Deficiency of funds advanced 

LA 48P122906-99 

$ 170,379 

(155,547) 

$ 125,935 

125,935 

(155,547) 

See independent Auditors' Report on Supplem entary Inform ation. 
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M em ber 
Americalt Institute of 
Certified Pubfic Accountants 
Society of Louisiana 
Certified Public Accountants 

M ichael B. Bruno, CPA 

Alcide J. [ervalon, Jr,, CPA 

W aldo J. M otet, Jr., CPA 

IN DEPEN DENT AUDITORS' REPORT ON COM PLIAN CE 
AND ON IN TERNAL CON TROL OVER FINANCIAL 

REPORTING BASED ON AN AUDIT OF FINANCIAL STATEM ENTS 
PERFORM ED IN  ACCORDAN CE W ITH 
GOVERN M EN T AUDITIN G STANDARD S 

Board of Comm issioners 
H ousing A uthority of the Tow n of C olfax 
Colfax, Louisiana 

W e have audited the financial statem ents of the H ousing Authority of the Tow n of Colfax 

(HATC) as of and for the year ended M arch 31, 2002, mad have issued our report thereon 
dated August 28, 2002. W e conducted our audit in accordance with auditing standards 
generally accepted in the United States of Am erica and the standards applicable to fnancial 
audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States of Am erica. 

Com pliance 

A s part of obtaining reasonable assm ance about whether H A TC 's financial statem ents are 
free of m aterial m isstatem ent, we perform ed tests of its com pliance with certain provisions 
of law s, regulations, contracts and grants, noncom pliance w ith which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. However

, providing an  
opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed instan ces 
of noncomplian ce that are required to be reported under Government A uditing Standards and 

which are described in the accompanying Summary Schedule of Findings and Questioned 
Costs as item s 2002-01 and 2002-02. 
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INDEPENDEN T AU DITORS' REPORT ON  COM PLIAN CE 
AN D ON IN TERN AL CONTROL OV ER FIN AN CIAL 

RE PORTIN G BASED ON AN AUDIT OF FIN AN CIA L STATEM EN TS 
PERFORM ED IN  ACCORDAN CE W ITH 
GOVERN M ENT AUDITIN G STAN DARD S 

(CONTINUED) 

Internal Control O ver Financial R e~ortin~ 

In planning and performing our  audit, we considered HA TC 's intern al control over financial 
reporting in order to determine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. However, w e noted certain m atters involving the intern al control over 
financial reporting and its operations that we consider to be reportable conditions. 
Reportable conditions involve m atters com ing to our attention relating to significant 
deficiencies in the design or operation of the internal control over reporting that, in our 

judgement, could adversely affect HATC's ability to record, process, summarize, and report 
financial data consistent w ith the assertions of m anagem ent in the finan cial statem ents. 
Reportable conditions are described in the accom panying Sum m ary Schedule of Findings and 

Questioned Costs as items 2002-02 an d 2002-03. 

W e also noted other m atters involving internal control over financial reporting, which we 
have reported to m anagem ent of H A TC in a separate letter dated August 28, 2002. 

A m aterial w eakness is a condition in which the design or operation of one or m ore of the 
internal control components does not reduce to a relatively low level the risk that 
m isstatem ents in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
course of perform ing their assigned functions. Our consideration of the intern al control over 
financial reporting would not necessarily disclose all m atters in the intern al control over 
financial reporting that m ight be m aterial weakn esses. How ever, we believe that none of the 
reportable conditions described is a m aterial weakness. 
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IN DEPENDEN T AUDITORS' REPORT ON COM PLIAN CE 
AN D ON IN TERN AL CON TROL OVER FIN AN CIAL 

RE PORTIN G BASED ON AN  AUDIT OF FIN AN CIAL STATEM EN TS 
PERFORM ED IN  ACCORD AN CE W ITH 
GOVERNM EN T AUDITIN G STANDARD S 

(CONTINUED) 

This report is intended solely for the information and use of the Board of Com m issioners, 
H ATC 's m anagem ent, the Legislative Auditor, State of Louisiana an d the United States 
Departm ent of Housing and Urban Developm ent and is not intended to, an d should not be 
used by anyone other than those specified parties. 

BRUNO & TERVA LO N LLP 
CERTIFIED PUBLIC ACCOUNTANTS 

A ugust28,2002 
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M em ber 
Arf~erica~1 Institute o~ 
Certified Public Accountants 
Society of Louisiana 
Certified Public Accountal~ts 

M ici~ae/B. Bruno CP#. 

Alcide J. rervalon, Jr., CPA 

W aldo J. Motet, Jr., CPA 

INDEPEN DEN T AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH MAJOR 
PROGRAM  AND ON IN TERNAL CON TROL OVER COM PLIANCE 

IN ACCORDAN CE W ITH OM B CIRCULAR A- 133 

Board of Comm issioners 
H ousing A uthority of the Town of Colfax 
Colfax, Louisiana 

Com pliance 

W e have audited the compliance of the Housing Authority of the Town of Colfax (HATC) 
with tile types of compliance requirements described in the US. OJfice of M anagement and 
Budget (OM B) Circular A-133 Compliance Supplement that are applicable to each of its 
major federal programs for the year ended M arch 31, 2002. HATC's major federal 
program s are identified in the Summ ary of Auditor's Results section of the accom panying 

Summary Schedule of Findings and Questioned Costs. Compliance with the requirements 
of laws, regulations, contracts and grants applicable to each of its major federal programs is 
the responsibffity of H A TC 's m anagem ent. Our responsibility is to express an opinion on 
HA TC 's com pliance based on our audit. 

W e conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of Am erica; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 

United States; and OMB Circular A-133, Audits of &:tates, Local Governments, and Non- 
Profit Orgamzations. Those stan dards, and OM B Circular A-133 require that we plan  and 
perform the audit to obtain reasonable assurance about whether noncomplian ce with the 
types of compliance requirem ents previously referred to that could have a direct and 
material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about HATC 's com pliance with those requirem ents and performing such 
other procedures as we considered necessary in the circum stan ces. W e believe that our audit 
provides a reasonable basis for our opinion. Our audit does not provide a legal determ ination 
on HA TC 's com plian ce w ith those requirem ents. 
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IN DEPENDEN T AUDITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AND ON IN TERNAL CON TROL OVER COM PLIAN CE 

IN ACCORD AN CE W ITH OM B CIRCULAR A- 13 3 

(CONTINUED) 

As described in the accompanying Summary Schedule of Findings and Questioned Costs as 
item s 2002-04 through 2002-07, H ATC did not com ply with the requirem ents of Section 15 
of the Consolidated Annual Contributions Contract, and the procurem ent and eligibility 

requirements of OMB Circular A-133 that are applicable to tlATC's major federal 
program s. Compliance with such requirem ents is necessary, in our opinion, for HATC to 

comply with the requirements, referred to above that are applicable to its major federal 
program s. 

In our opinion, except for the noncom pliance described in the preceding paragraph, H ATC 
complied, in all m aterial respects, with the requirem ents referred to above that are applicable 

to each of its major federal programs for the year ended M arch 31, 2002. 

Internal Control O ver Com pliance 

The m anagem ent of H ATC is responsible for establishing and m aintaining effective internal 
control over compliance w ith requirem ents of law s, regulations, contracts and grants 
applicable to federal program s. In planning and performing our audit, we considered 
H A TC 's intern al control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance an d to test an d report on internal 
control over com pliance in accordance with OM B Circular A-133. 

W e noted certain m atters involving the intern al control over compliance and its operation 
th at we consider to be reportable conditions. Reportable conditions involve m atters coming 
to ore  attention relating to significant deficiencies in the design or operation of the internal 

control over compliance that, in our judgment, could adversely affect ttATC's ability to 
administer a major federal program in accordance with the applicable requirements of laws, 
regulations, contracts, an d gr ants. Reportable conditions are described in the accompanying 

Summary Schedule of Findings and Questioned Costs as items 2002-04 and 2002-07. 
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INDEPENDENT AUDITORS' REPORT ON COM PLIAN CE 

W ITH RE QUIREM ENTS APPLICABLE TO EACH M AJOR 
PROGRAM  AN D ON IN TERNAL CON TROL OVER COM PLIAN CE 

IN  ACCORDANCE W ITH OM B CIRCULAR A-133 

(CONTIN UED 

A m aterial weakness is a condition in which the design or operation of one or- m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith the applicable requirem ents of law s

, regulations, contracts, and grants 

that would be material in relation to a major federal program being audited may occur and 
not be detected with in a tim ely period by employees in the norm al course of perform ing their 
assigned functions. Our consideration of the internal control over compliance w ould not 
necessarily disclose all m atters in the intern al control that m ight be reportable conditions an d

, 

accordingly, would not necessarily disclose all reportable conditions and
, accordingly, would 

not necessarily disclose all reportable conditions that are also considered to be m aterial 
weaknesses. However, we believe tliat none of th e reportable conditions described above 
is a m aterial w eakness. 

This report is intended solely for the inform ation and use of the Board of Com m issioners
, 

H A TC 's m an agem ent, the Legislative Auditor, State of Louisiana
, an d the United States 

Departm ent of Housing and Urban Developm ent and is not intended to be and should not be 
used by anyone other than those specified parties. 

BRUNO & TERVALON LLP 
CERTIFIED PUBLIC A CCO UNTANTS 

August 28, 2002 

JBruno Tervalon 1.Le 
c cou n ta n ts 
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H O USIN G A UTH O RITY O F TH E TOW N O F C O LFAX 
CO LFAX , LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR EN DED M ARCH 31, 2002 

Financial Statem ents 

Section I - Sum m ary of A uditors' Results 

Type of auditor's report issued 

Internal control over financial reporting: 

~ M aterial weakness(es) identified? 
~ Reportable condition (s) identified 

that are not considered to be m aterial 
w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

Federal A wards 

Internal Control Over M ajor Programs: 
~ M aterial weakness(es) identified? 
~ Reportable condition(s) identified 

that ar e not considered to be 

material weakness(es)? 

Type of auditor's report issued on com pliance 

for major programs: 

Any audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? 
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Unqualified 

N o 

Yes 

N o 

N o 

Yes 

Qualified 

Y es 



 

H O U SING A UTH O RITY O F TH E TO W N O F CO LFAX  
CO LFAX , LO UISIANA 

SUMM ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR EN DED M ARCH 31, 2002 

Section I - Sum m ary of A uditors' R esults, Continued 

Federal Awards, Continued 

Identification of Major Programs 

CFDA N um ber 

14.850 

14.852 

14.871 

Dollar threshold used to distinguish 
between type A and type B program s 

Auditee qualified as low -risk auditee? 

35 

N am e of Federal Program  or Cluster 

Public and Indian  Housing Operating 
Subsidy 

Public and Indian  H ousing Com prehensive 
Im provem ent A ssistance Program  

Housing Choice V oucher Program 

$300,000 

N o 



 

H O USING A UTH O R ITY O F TH E TO W N O F CO LFAX 
CO LFAX , LO U ISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED M A RCH 31, 2002 

R eference N um ber 
2002-01 

Federal Program 

Section II - Financial Statem ent Findings 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Louisiana Revised Statute 24:513, all com pleted engagem ents are required to be 
subm itted to the Legislative Auditor within six m onths of close of the entity's year-end. 

Condition 

The M arch 31, 2002 audited financial statem ents and reports for H ATC w ere not submitted 
within the fim efram e dictated by Louisiana Revised Statute 24:513. 

Questioned Costs 

N one. 

Effect 

Noncom pliance w ith the report subm ission requirem ents of Louisiana Revised 
Statu te 24:513. 

Cause 

M anagem ent turnover coupled with HA TC's "Troubled" housing designation. 

36 



 

H O U SING AUTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M A R CH 31, 2002 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber. C ontinued 
2002-01 

R ecom m endation 

W e recomm end that IIATC undertaken the necessary action to facilitate the tim ely 
subm ission of its audited financial statem ents and report. 

M ana~em ent's R esnonse 

On Septem ber 3, 2002, a new Executive D irector w as hired by H A TC 's Board of 
Com m issioners. For the year ending M arch 31, 2003, audit services procurem ent w ill be 
accom plished in a tim ely m anner to ensur e the tim ely subm ission of the audited financial 
statem ents. 
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H O USING AUTH O RITY O F TH E TOW N O F CO LFAX  
COLFAX , LOUISIANA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M AR CH 31, 2002 

Section II - Financial Statem ent Findings, Continued 

R eference N um ber 
2002-02 

Federal Program 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

The m anagem ent of HATC is responsible for establishing and m aintaining an effective 
internal control system as described by OM B Circular A-133. 

C ondition 

The operations of H A TC 's internal control over financial reporting exhibited the follow ing 
deficiencies: 

Our review of thirty-nine (39) cash disbursements for various months during the audit 
period revealed thirty-five (35) instances where invoices supporting disbursements 
m ade w ere not cancelled to m ininaize the potential for duplicate bill paym ent. 

Of the thirty-nine (39) cash disbursements reviewed, we also noted thirty-five (35) 
instances where m athem atical verification of the invoiced am ounts w as not perform ed 
by persomlel for HA TC . 

Furthermore, our review of the thirty-nine (39) cash disbursements previously 
discussed revealed four (4) instan ces of improper account distribution. 
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H O USING AUTH ORITY OF THE TOW N O F CO LFAX 
COLFAX , LOUISIANA 

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber Continued 
2002-02 

Condition C ontinued 

~ Bank account reconciliations for HATC contained outstandin g checks bearing dates 
back to 1999. 

~ Tenant accounts receivable balance at M arch 31, 2002 of $5,539.77 contained 
balances due from inactive tenants in the amount of $3,998.77. 

Our review ofa fim esheet subm itted by an em ployee for payroll processing, revealed 
no indication of supervisory review and/or approval. 

Lack of a current accounting m anual 

Questioned Cost 

N one. 

Effect 

A weakened internal control increases the potential risk for errors and/or fraudulent activity 

Cause 

HATC has an inadequate oversight system 
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H O USING A UTH O RITY O F TH E TO W N OF CO LFAX 
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M A RCH 31, 2002 

Section II - Financial Statem ent Findings, Continued 

Reference Num ber. C ontinued 
2002-02 

R ecom m endation 

M anagem ent should re-evaluate current internal controls with an aim toward improving the 
existing procedures and processes to include greater Board oversight. 

Specifically, H ATC should investigate the status of all stale dated checks for imm ediate 
resolution coupled with the establishm ent of a policy to facilitate the tim ely identification 
and resolution of all stale dated checks. 

Also, all tim esheets subm itted by staff  should be review ed by their imm ediate supervisor 
with an  initialing by H ATC's personnel to evidence th eir approval. Finally, a form al 
accounting m anual should be developed to provide a basis for the com pleteness and 
consistency in application of accounting practices an d processes. 

M ana~em ent's R esnon 

The new Executive Director now review s all tim esheets and perform s signatu re approval. 
Tenant accounts receivable balan ces considered uncollectible w ere authorized for write-off 
by the Board of Comm issioners in their October 2002 Board m eeting. All bank 
reconciliation review procedures are under scrutiny to elim inate stale checks. Anticipated 
com pletion date is January 2003. 



 

H O U SING A UTH O RITY O F TH E TOW N O F CO LFA X 
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR EN D ED M ARCH 31, 2002 

Section lI - Financial Statem ent Findings, C ontinued 

R eference N um ber 
2002-03 

Federal Program 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract 

"The HA must maintain complete an d accurate books of account for the projects of the 
HA in such a m anner as to perm it th e preparation of financial statem ents an d reports in 
accordan ce w ith HU D requirem ents an d to pem lit tim ely and effective audits". 

Furtherm ore, in accordan ce with 24 CFR part 85, H ATC 's procurem ent policies, an d 
Federal and State regulations, all procurem ents m ade should be supported in suffi cient detail 

to justify award by the ConUacting Offi cer or designee. 

C ondition 

Our review of thirty-nine (39) cash disbursements revealed twenty-six (26) instances 
where the required docum entation to support the basis an d type of procurem ent process 
used and resulting conclusions were unavailable. 
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H O U SING  A UTH O R ITY O F TH E TO W N O F CO LFA X 
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section II - Financial Statem ent Findings, Continued 

Reference N um ber Continued 
2002-03 

Questioned Cost 

$110,972 

Effect 

Noncompliance with Section 15 of the Consolidated Annual Contributions Contract, 
HA TC 's policies and Federal an d State regulations. 

C ause 

Lack of a system  to ensure com pliance w ith established procurem ent policies and 
regulations. 

Recom m endation 

M anagem ent should institute the necessary procedures to facilitate the adequate planning, 

procurement, monitoring and evaluation of all goods and services subject to HATC's 
procurem ent policies well as Federal and State regulations, as applicable. 

M anaffem ent's R esnonse 

HA TC is currently reviewing and realigning all procurem ent policies. The purchase of all 
goods and services are being evaluated by the Executive D irector. Training for personnel will 
also be scheduled as required. Anticipated completion date is February  28, 2003. 
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H O USIN G A UTH O RITY O F TH E TO W N O F CO LFAX 
CO LFAX , LO U ISIA NA 

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR EN DED M ARCH 31, 2002 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 
2002-04 

Federal Program s 

All programs (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to Section 15 of the Consolidated Anim al Contributions Contract: 

"The HA must maintain complete and accurate books of account for the projects of 
the HA in such a m anner as to perm it the preparation of financial statem ents and 
reports in accordance with HUD requirem ents an d to perm it tim ely and effective 
audits". 

Fur therm ore, in accordance w ith 24 CFR part 85, HA TC 's procurem ent policies, and 
Federal and State regulations, all procurem ents m ade should be supported in suffi cient detail 

to justify award by the Contracting Offi cer or designee. 

C ondition 

Our review of thirty-nine (39) cash disbursements revealed twenty-six (26) instances 
where the required docum entation to support the basis and type of procurem ent 
process used and resulting conclusions w ere unavailable. 
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H O USING AUTH O R ITY O F TH E TO W N O F C O LFAX 
CO LFAX , LO UISIA NA 

SUMMARY SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR  EN DED M ARCH 31, 2002 

Section III- Federal Award Findings and Questioned Costs, Continued 

Reference N um ber, Continued 
2002-04 

Questioned Cost 

$110,972 

Effect 

N oncom pliance w ith Section 15 of the Consolidated Annual Contributions Contract, 
HA TC 's policies and Federal and State regulations. 

C ause 

Lack of a system  to ensure com pliance w ith established procurem ent policies and 
regulations. 

R ecom m endation 

M anagem ent should institute the necessary procedur es to facilitate the adequate planning, 

procurement, monitoring and evaluation of all goods and services subject to HATC's 
procurem ent policies as w ell as Federal and State regulations, as applicable. 

M anaeem ent's R esnonse 

The H A TC is currently review ing and realigning all procurem ent policies. The pur chase of 
all goods and services are being evaluated by th e Executive Director. Training for persomml 
will also be scheduled as required. Anticipated com pletion date is February 28, 2003. 



 

H O U SIN G AUTH O RITY O F TH E TOW N O F C O LFA X 
CO LFAX , LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference Num ber 
2002-05 

Federal Proeram 

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pttrsuant to A-102, Comm on Rule Section 21, OM B Circular A -110, Section 22 and HU D 
regulations regarding the requisition of Section 8 funds. 

Condition 

Our review of documents to include HUD Form 52663 (Requisition for Partial Payment of 
Annual Contributions) revealed the untimely submission of information to HUD, in 
accordance with H UD requirem ents. 

Questioned Costs 

N one. 

Effect 

N oncom pliance with provisions and requirem ents of A- 102 Comm on Rule, Section 21 OM B 
Circular A-110, Section 22 and HUD regulations pertaining to the requisition of Section 8 
funds. 

C ause 

Lack of an established procedure to m onitor the subm ission of required HUD form s with in 
established tim efram e. 
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H O U SIN G A UTH O RITY O F TH E TO W N O F CO LFAX 
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section III - Federal Award Findings and Questioned Costs, Continued 

Reference Num ber Continued 
2002-05 

R ecom m endation 

W e recomm end that H A TC im plem ent the necessary procedures to alert m anagem ent of all 
required report subm ission deadlines. Furtherm ore, the current procedure for report 
subm ission should be revised to ensure the tim ely subm ission of all required reports. 

M anaffem ent's R esoonse 

HA TC 's required reporting procedures are being review ed and coordinated w ith the HU D 
Field Office. This is also being addressed through required coordination with the Troubled 
Agency Center. Anticipated com pletion date is Februmy 28, 2003. 



 

H O USING A UTH O RITY O F TH E TO W N O F C O LFA X 
CO LFAX, LO UISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED M A RCH 31, 2002 

Section III- Federal Award Findings and Questioned Costs, Continued 

R eference Num ber 
2002-06 

Federal Program 

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to the requirem ents of the Consolidated Annual Contributions Contract and 24 CFR 
Parts 812, 813, 887 and 982, as applicable. 

C ondition 

Our review of five (5) Voucher Choice Program tenant files revealed four (4) instances 
where the tenant files contained no third party verification of incom e to support com pleted 
HU D Form  50058. 

Questioned Costs 

$4,236 

Effect 

N oncom pliance w ith the requirem ents of the Annual Contributions Contract and 24CFR 
Parts 812, 813,887 and 982, as applicable. 
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H O U SING AUTH O RITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR ENDED M AR CH 31, 2002 

Section IIl- Federal Award Findings and Questioned Costs, Continued 

Reference N um ber. Continued 
2002-06 

Cause 

Lack of adequate tenant file docum entation, effective and tim ely follow -up and 
accountability system in place. 

R ecom m endation 

M anagem ent should re-evaluate its current tenant re-certification processes w ith an  aim  
tow ard ensuring the com pleteness of all tenant files. 

M anaeem ent's R esuonse 

One hundred percent (100%) of HATC's tenant files for Low Rent and Section 8 Programs 
are undergoing validation to include re-certification. In addition, personnel are receiving 
additional training from professional staff. Anticipated com pletion date is M arch 31, 2003. 
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H O USIN G AU TH O RITY O F TH E TOW N O F CO LFAX  
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR EN DED M ARCH 31, 2002 

Section III - Federal Award Findings and Questioned Costs, Continued 

R eference N um ber 
2002-07 

Federal Program 

Housing Choice Voucher Program (See Schedule of Expenditures of Federal Awards) 

C riteria 

Pursuant to the requirem ents of the Consolidated Annual Contributions Contract and O M B 
Circular A-133. 

C ondition 

Based on our review of H A TC 's "SEM A P" report, w e w ere unable to verify the 
certifications m ade in the report subm itted to supporting docum ents as the docum entation 
w as unavailable. 

Questioned Costs 

N one. 

Effect 

N oncom pliance with requirem ents of the Annual Contributions Contract and OM B Circular 
A -133. 
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H O USIN G A UTH O RITY O F TH E TO W N O F C O LFA X 
CO LFAX , LO UISIA NA 

SUM M ARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section III- Federal Award Findings and Questioned Costs, Continued 

R eference Num ber Continued 
2002-07 

C ause 

Lack of an adequate filing system 

R ecom m endation 

M anagem ent should designate an individual w ith the responsibility to ensure that all reports 
subm itted w ith the appropriate supporting docum ents, are properly filed and secured. 

M ana~em ent's R esnonse 

H A TC 's required reporting procedures are being review ed and coordinated w ith the HUD 
Field Office. This is also being addressed through required coordination w ith the Troubled 
Agency Center. Anticipated com pletion date is February 28, 2003. 
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H O USING AUTH ORITY O F TH E TOW N O F CO LFAX 
CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR  EN DED M ARCH 31, 2002 

Section IV - Status of Prior Years' Findings and Questioned Costs 

R eference N um ber 
2001-01 

Condition* 

The operations of H A TC 's internal control over financial reporting exhibited the follow ing 
conditions: 

Our review of fifteen (15) cash disbursements for the month of September 2000, 
revealed fifteen (15) instances where invoices supporting disbursements were not 
cancelled to m inim ize the potential for duplicate bill paym ent. 

Also, our review of the fifteen (15) disbursements previously described, revealed in 
all instances the lack of clerical verification of the invoiced am ounts. 

In addition, of the fifteen (15) cash disbursements reviewed, we noted an instance of 
im proper account distribution. 

Current Status 

On September 3, 2002, a new Executive Director was hired by HA TC 's Board of 
Com m issioners. The Executive Director inunediately began review ing all incom ing invoices 
and disbursements for m athem atical verification and approval. In addition a PAID stam p is 
now iI1 use. 

*Repeated 
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H O U SIN G A UTH O RITY O F TH E TOW N O F C O LFAX  

CO LFAX , LO UISIA NA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR EN DED M ARCH 31, 2002 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2001-02 

C ondition* 

Our review of fifteen (15) cash disbursements for the month of September 2000, revealed 
nine (9) instances where the required documentation to suppo~ the basis for and type of 
procurem ent process used and resulting conclusions w ere unavailable. 

Current Status 

A review on all procur em ent procedures has been com pleted by the new  Executive Director 
H A TC 's procurem ent policy has been review ed for update, and w ill be properly utilized. 

R eference N um ber 
2001-03 

C ondition* 

The M arch 31,2001 audited financial statem ents and reports for H ATC w ere not subm itted 
w ithin the fim eline dictated by LA R.S. 24:513. 

C urrent Status 

W ith a new Executive Director now in place all year end audit services will be advertised 
and procured in a tim ely m an ner to ensure tim ely subm ission. 
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H O U SIN G AUTH O RITY O F TH E TOW N O F CO LFA X 

COLFAX , LO UISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED M ARCH 3 l, 2002 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2001-04 

Condition* 

Our review of the general fund operating bank account reconciliation revealed six (6) of the 
nineteen (19) outstanding checks listed bearing dates back to November 1998. 

C urrent Status 

Current procedures with fee accountant are under review for resolution of stale dated checks. 
The bank reconciliation review procedures w ill be updated to ensure tim ely approval and 
resolution of all open item s. Anticipated com pletion date is January 2003. 

R eference N um bers 
2001-05 and 2000-0l 

C ondition* 

Our review of H ATC's tenant accounts receivable balance at M arch 31, 2001 of $2,782 
revealed that approxim ately ninety-one percent of the balance w as com posed of inactive 
tenants. 

Current Status 

ttATC's Board of Com missioners approved the waite-off of the balance of uncollected rents 
at its October 2002, board m eeting. Procedures are currently under review to update 
collection policies and pursue an aggressive collection of delinquent accounts. Anticipated 
com pletion date is February 2003. 
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H O USING AUTH ORITY OF TH E TOW N OF COLFAX 
CO LFAX , LO UISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR ENDED MA RCH 31, 2002 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference N um ber 
2000-02 

Condition* 

HATC was not in compliance with the income targeting requirements of QHW RA 

Current Status 

The new m anagem ent of HA TC is currently reviewing H A TC 's com pliance with 

requirements of QHW RA and anticipates resolution by no later than M arch 31, 2003. 

R eference N um ber 
2000-03 

Condition~ 

The PHAM P reports and supporting docum entation for the year ended M arch 31, 2000, were 
not available for review . 

C urrent Status 

The new m anagem ent of H ATC is currently reviewing H ATC's docum ent procedure and 
anticipates conclusion by no later than M arch 31, 2003. 



 

H O USING AUTH ORITY OF THE TO W N O F CO LFAX 
COLFAX, LOUISIANA 

SUM MARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTIN UED 
FOR THE YEAR ENDED M ARCH 31, 2002 

Section IV - Status of Prior Years' Findings and Questioned Costs, Continued 

R eference Num ber 
2000-04 

Condition~ 

HATC did not have docum entation to support the required 5%  re-inspection of Section 8 
units as detailed by the requirem ents of SEM AP. 

C urrent Status 

The new m anagem ent of HATC is currem ly reviewing H ATC 's docum ent procedure and 
anticipates conclusion by no later thin1 M arch 31, 2003. 

Re~ rence Num ber 
2000-05 

C ondition~ 

Inspection reports for three (3) Low Rent Program units were not available for review 

Current Status 

The new m anagem ent of H ATC is cunently reviewing H ATC's docum ent procedure and 
anticipates conclusion by no later than M arch 31, 2003. 
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INDEPENDEN T A UDITO RS' CO M M EN T TO M ANA G EM EN T 

To the Board of Comm issioners 
H ousing A uthority of the Tow n of C olfax 

in planning and perform ing our audits of the financial statem ents of the H ousing A uthority 

of the Town of Colfax (HATC) as of and for the years ended M arch 31, 2002, and 2001, 
we considered H ATC's internal control m  order to determine our auditing procedures for 
the purpose of expressing an opinion on the financial statem ents and not to provide assurance 
on intern al control. 

However, during our audits, w e becam e aw are of m atters that are opportunities for 
strengthening internal control an d operating effi ciency. W e previously reported on H A TC 's 
internal control in our report dated August 2g, 2002. This letter does not affect our report 
dated August 28, 2002, on the finan cial statem ents of H A TC. 

W e have already discussed m any of these comm ents an d suggestions with HA TC 's 
personnel, and we will be pleased to discuss these comm ents in further detail at your 
convenience, to perform an y additional study of these matters, or to assist you in 
im plem enting the recomm endations. 
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INDEPENDENT AUDITO RS' CO M M ENT TO M ANAGEM ENT 

(CONTINUED) 

The following sum m arizes the suggestions regarding these matters 

Condition 

Shared cost ar e not being allocated to the various program s m anaged by H A TC on a 
consistent basis. 

Recomm endation 

W e recomm end that m anagem ent review its current cost allocation process with an aim  
toward ensuring the appropriate and consistent allocation of shared cost between the various 
program s m anaged by H A TC . 

M ana~em ent's R 

The overall cost allocation m ethodology, is currently tra der review by H ATC . In addition, 
the necessary personnel training w ill be addressed as part ofthe review process. Anticipated 
com pletion date is January 3 I, 2003. 

C ondition 

Currently, HATC 's accounting and program data are stored on-site 

Recomm endation 

W e recom m end that m anagem ent evaluate its current disaster recovery plan. The evaluation 
process should include, at a m inimum , consideration for periodic "back up" of all data and 
an off-site storage of HA TC 's "backed-up" com puterized data. 



INDEPENDENT AUDITO RS' CO M M ENT TO M A NAG EM ENT 

(CONTINUED) 

M ana~em ent's Response 

"Backed-up" data is currently available, however off-site storage is not practical at this tim e. 
M anagem ent will explore the possibility of an alternate location. Anticipated completion 
date is D ecem ber 31, 2002. 

Condition 

Currently, H A TC receives from its fee accountant m onthly finan cial statem ents on a 
com bined basis for the balance sheet and individual program statem ents of revenues and 

expenses. 

Reco~m nendation 

Considering that the "REAC" reports subm itted by the fee accountant have to be prepared 
on an individual program  basis, and to facilitate tlATC's ability to review its completed 
financial statem ents from an individual program  prospective for com pleteness and accm acy, 
w e recom m end that the financial statem ent form at be restructured to allow  for the subm ission 
of individual balance sheets an d statem ents of revenues and expenses for each program 
m anaged by ItATC. 

M anagem ent' s Response 

M anagem ent will meet and discuss with its fee accountant options available concerning 
restnactu ring of m onthly statem ents. An ticipated com pletion date is January 31, 2003. 



INDEPENDENT AUDITO RS' CO M M ENT TO M A NA GEM ENT 

(CONTINUED) 

Condition 

Considering the size of H ATC , the im portant elem ents of intern al control and segregation 
of duties cannot alw ays be achieved to insure adequate protection an d safeguarding of 

H A TC 's assets. 

Recom m endation 

M anagem ent should continue to recognize the im portance of internal control an d segregation 
of duties. 

M ana~em ent's R esponse 

M anagem ent is aw are of the im portance of segregation of duties. H ATC 's personnel size 
restricts the capability of segregation of duties by number alone. H ow ever, m anagem ent w ill 
continue to actively participate in the activities of H ATC . 

W e wish to thank you and your staff  for the support afforded us during our audit 

This report is intended solely for the inform ation and use of the Board of Com m issioners, 
m anagem ent, Legislative Auditor State of Louisiana and the U . S. D epartm ent of H ousing and 
Urban Developm ent and is not. intended to be and should not be used by an yone oth er than  
those specified parties. 

BRUNO & TERVA LO N LLP 
CERTIFIED PU BLIC A C CO UN TA NTS 

A ugust 28, 2002 

.!z.P  


